
FFY 2017-2021 Transportation Improvement Program (TIP)  

Effective November 1, 2018 Dutchess County Transportation Council 

Addendum 2 

[Effective November 1, 2018, the narrative to the DCTC’s FFY 
2017-2021 TIP is revised to include this section on the 
implementation of transit projects that help support 
performance targets in agency Transit Asset Management 
Plans.]  
 
Performance Planning and Targets 
 
Pursuant to MAP-21 (and carried through in the current 
federal transportation law, the FAST Act), Metropolitan 
Planning Organizations (MPOs) must employ a transportation 
performance management approach in carrying out their 
federally-required planning and programming activities. 23 
USC 150(b) includes seven national performance goals for the 
Federal-Aid Highway program: 
 
1. Safety – To achieve a significant reduction in traffic 

fatalities and serious injuries on all public roads. 
2. Infrastructure Condition – To maintain the highway 

Infrastructure asset system in a state of good repair. 
3. Congestion Reduction – To achieve a significant reduction 

in congestion on the National Highway System. 
4. System Reliability – To improve the efficiency of the 

surface transportation system. 
5. Freight Movement and Economic Vitality – To improve the 

national freight network, strengthen the ability of rural 
communities to access national and international trade 
markets, and support regional economic development. 

6. Environmental Sustainability – To enhance the 
performance of the transportation system while 
protecting and enhancing the natural environment. 

7. Reduced Project Delivery Delays – To reduce project costs, 
promote jobs and the economy, and expedite the 
movement of people and goods by accelerating project 
completion through eliminating delays in the project 
development and delivery process, including reducing 
regulatory burdens and improving agency work practices. 

 
For public transportation services, transportation 
performance management shall be utilized to advance the 
general policy and purposes of the public transportation 
program as included in 49 USC 5301(a) and (b). 
 
Background 
 
The DCTC developed the TIP in cooperation with its member 
agencies (e.g. NYSDOT, MTA, Dutchess County, etc.). It reflects 
the investment priorities established by the DCTC in its long-
range Transportation Plan, which incorporated comments and 
input from affected agencies/organizations and the public. As 
per federal guidance in 23 USC 134(j)(2)(D), TIPs “shall include, 
to the maximum extent practicable, a description of the 
anticipated effects of the transportation improvement 
program toward achieving the performance targets 
established in the metropolitan transportation plan, linking 
investment priorities to those performance targets.” 
Transportation Plans adopted or amended after the following 
dates must include performance targets for these associated 
measures: 
 
1. May 27, 2018 – Highway Safety Improvement Program 

(HSIP) and Highway Safety  
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2. October 1, 2018 – Transit Asset Management  
3. October 1, 2018 – Public Transportation Safety Program 
4. May 20, 2019 – Pavement and Bridge Condition 
5. May 20, 2019 – System Performance/Freight/Congestion 

Mitigation & Air Quality Improvement Program 
 
MPOs that do not adopt or amend their Transportation Plan 
prior to these dates are still required to support statewide 
performance targets or establish their own for the measures 
discussed above, and include “a description of the anticipated 
effects of the transportation improvement program toward 
achieving” said targets. This addendum to the DCTC’s TIP 
meets the requirements of 23 USC 134(j)(2)(D). 
 
Transit Asset Management 
 
In July 2016, the Federal Transit Administration (FTA) 
published the final Transit Asset Management rule. This rule 
applies to all recipients and sub-recipients of federal transit 
funding who own, operate, or manage public transportation 
capital assets. The rule defines the term “state of good 
repair,” requires that public transportation providers develop 
and implement transit asset management (TAM) plans, and 
establishes state of good repair standards and performance 
measures for four asset categories: rolling stock, equipment, 
transit infrastructure, and facilities. The rule went into effect 
on October 1, 2016.   
 
In Dutchess County, two agencies provide federally-funded 
transit service: the Metropolitan Transportation Authority 
(MTA) via Metro-North Railroad, and the Dutchess County 

Division of Public Transit: 
 
1. Metro-North Railroad provides commuter rail service 

between Dutchess County and the New York City 
metropolitan area. Metro-North operates eight train 
stations in Dutchess County: Poughkeepsie, New Hamburg, 
and Beacon on the Hudson Line, and Wassaic, Ten Mile 
River, Dover Plains, Harlem Valley/Wingdale, and Pawling 
on the Harlem Line.   

2. Dutchess County Public Transit (DCPT) provides fixed route 
bus service on major road corridors, connecting the 
County’s suburban areas to more densely populated areas 
and key activity centers. DCPT also operates a variety of 
fixed routes that support local services in the City of 
Poughkeepsie and surrounding area. Besides its standard 
fixed routes, DCPT operates three RailLink routes that 
provide morning/evening peak hour service to Hudson line 
train stations, plus a variety of demand response services 
(e.g. Dial-A-Ride). 

 
On November 17, 2017, the DCTC agreed to support the 
performance management targets established by the MTA 
and DCPT in their respective Transit Asset Management Plans 
(via DCTC Resolution #17-07). The DCTC subsequently agreed 
to support revised targets for DCPT on August 23, 2018 via 
DCTC Resolution #18-12; the revised targets stemmed from 
changes in DCPT’s fleet size. Table 1 below shows the 
performance targets by asset category for the two transit 
agencies operating within the DCTC planning area.  
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Table 1. Transit Asset Management Performance Targets by DCTC Member Agency 

Asset Category: 
Performance Measure 

Asset Class Agency* 
Useful Life 
Benchmark 

(Years) 
2018 Target 

Rolling Stock 

Age - % of revenue vehicles within a 
particular asset class that have met or 
exceeded their Useful Life Benchmark 
(ULB) 

Bus DCPT 14 0% 

Commuter Rail Locomotive MTA/MNR 39 34% 

Commuter Rail Passenger Coach MTA/MNR 39 0% 

Commuter Rail Self-propelled Coach MTA/MNR 39 0% 

Equipment 

Age - % of non-revenue vehicles within a 
particular asset class that have met or 
exceeded their Useful Life Benchmark 
(ULB) 

Trucks and other Rubber Tire 
Vehicles 

MTA/MNR 
14 61% 

Steel Wheel Vehicles MTA/MNR 25 7% 

Infrastructure 

% of track segments with performance 
restrictions (as applicable) 

Rail fixed guideway track 
MTA/MNR 

n/a 2% 

Facilities 

Condition - % of facilities with a 
condition rating below 3.0 on the FTA 
Transit Economic Requirements Model 
(TERM) Scale 

Administration MTA/MNR n/a 28% 

Maintenance MTA/MNR n/a 34% 

Parking Structures MTA/MNR n/a 24% 

Passenger Facilities MTA/MNR n/a 40% 

*DCPT: Dutchess County Public Transit; MTA/MNR: Metropolitan Transportation Authority/Metro-North Railroad. 

  

3



FFY 2017-2021 Transportation Improvement Program (TIP)  

Effective November 1, 2018 Dutchess County Transportation Council 

Addendum 2 

Anticipated Effects 
 
The DCTC places a significant focus on maintaining transit-
related rolling stock, maintenance equipment, fixed guideway 
facilities (i.e. rail tracks), and transit facilities. Many of the 
transit projects recommended in the Transportation Plan and 
programmed on the TIP reflect this focus, and ultimately seek 
to improve the passenger experience for transit customers.   
 
Transit Projects in Moving Dutchess 2 (Transportation Plan)  
 
Moving Dutchess 2 includes 34 federal‐aid eligible transit 
recommendations that support existing bus and rail 
operations in Dutchess County. The transit recommendations 
cover a variety of projects to maintain and operate the DCPT’s 
bus system through 2040, focusing on preventive 
maintenance, operating assistance, and vehicle replacements. 
Other recommendations include the installation of bus stop 
shelters to improve passenger comfort and safety, and the 
installation of signs and deployment of information 
technology to improve the availability of transit information. 
Specific commuter rail recommendations include the 
expansion of Metro‐North’s Wassaic rail yard and the 
rehabilitation of the Poughkeepsie train station. 
 
 
The DCTC estimates that the transit recommendations specific 
to Dutchess County will cost almost $221 million, which 
represents 18 percent of all funding estimated to be available 
over the 25-year planning period. This includes over $48 
million for bus replacements by DCPT alone, directly 

supporting its TAM-related performance goals. 
 
Transit-related Project Selection in the TIP  
 
As specified in its Bylaws, the DCTC uses a variety of project 
selection criteria to evaluate and prioritize new projects 
proposed for inclusion in the TIP. The criteria support the 
goals and recommendations identified in Moving Dutchess 2 
and various other plans completed by the DCTC. The project 
selection criteria also complement criteria used by NYSDOT 
and other member agencies. 
 
The DCTC’s project selection criteria use a point-based system 
to evaluate potential projects, providing more weight to 
projects that advance key focus areas such as system 
maintenance and preservation. For example, the DCTC awards 
points to projects that have the following characteristics:  
 
1. Required to maintain transit vehicles or facilities in a state 

of good repair. 
2. Required to maintain a Metro-North Railroad facility in a 

state of good repair, including infrastructure, tracks, 
signals, and stations. 

3. Directly improves passenger safety, security, and comfort 
on or access to a federally funded transit vehicle. 

4. Identified by a member agency as being critical to 
improving the safety or security of the travelling public. 

 
TAM-related Projects in the TIP  
 
The current TIP includes three FTA-funded projects that we 
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believe will materially help achieve the performance targets 
listed in Table 1. These projects have either recently been 
completed or are scheduled for completion by 2021. In total, 
they represent over $31 million in FTA funding to improve 
transit assets in Dutchess County:  
 
1. PIN 8TD007 – Purchase of four buses by DCPT in FFY 2020. 

Total FTA funding: $1.9 million.  
2. PIN 8TD009 – Purchase of 13 buses by DCPT in FFY 2021. 

Total FTA funding: $4.3 million. 
3. PIN 8TRD93 – FTA Section 5337 block funding to maintain 

fixed guideway systems in Dutchess County by Metro-
North Railroad (FFY 2017-2021). Total FTA funding: $25 
million. 

 
When combined with non-TAM related projects (e.g. 
preventive maintenance and operating assistance), the 
current TIP invests over $43 million in FTA funds for projects 
that will maintain or improve transit operations. This 
investment represents 37 percent of all federal funding 
programmed in the DCTC’s current TIP.    
 
Overall TAM Determination 
 
Based upon its review of the TIP, the DCTC has determined 
that the current TIP will positively contribute to progress 
made in addressing the performance targets established by 
member agencies in their Transit Asset Management Plans.  
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